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India’s Real Vulnerability

IT IS INCONSISTENCY IN EXECUTION BEHAVIOUR

Not scale.
Not intelligence.
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www.globalbizprotocol.com

THE CHALLENGES OF NEW AGE WORKFORCE – ALL SECTORS

Executives AVOID voicing their opinions

Executives HESITATE TO SPEAK 
their mind out to the hierarchy

Executives still DON’T CLARIFY 
client assumptions

Executives prefer to 
FOLLOW INSTRUCTIONS 

instead of co-creating solutions

Low CROSS CULTURE 
understanding & 

EXECUTIVE PRESENCE 
impacts visibility and 
business credibility

www.laureateglobal.com

DRIVING WORLD CLASS BUSINESS EDGEDRIVING WORLD CLASS BUSINESS EDGE
be.GLOB  L



 
 

 
 

BUSINESS IMPACT LINKAGE

COMMUNICATION PROTOCOLS
FASTER DECISIONS

EXECUTION PROTOCOLS

REDUCED DELIVERY LEAKAGE

CLIENT PROTOCOLS
REVENUE GROWTH

CULTURAL PROTOCOLS
GLOBAL TRUST & RETENTION
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Conventional Training vs BEGlobal Model

 
 

DIMENSIONS

TRIGGER Skill gaps

Training programs

“Should do”

Detached from work

Short-term

Feedback & scores

Indirect

Delivery gaps

Protocols & norms

“Must do”

Built into workflows

Operating DNA

Delivery & outcomes

Direct business impact

INTERVENTION

BEHAVIOUR

INTEGRATION

SUSTAINABILITY

MEASUREMENT

IMPACT

CONVENTIONAL TRAINING GBP MODEL
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BE GLOBAL OPERATING MODEL

CONDUCT A GLOBAL 
CAPABILITY AUDIT

1. Ownership & Accountability Index
2. Global Mindset & Influence Index
3. Decision Velocity Index

Global Business Protocol Diagnostic
(2 weeks) Includes 3 indices 
(simple, sharp):

O1
PROPOSE A 
SOLUTION ROADMAP

MANAGER’S INTEGRATION

Orientation Session of Managers 
on changes about to happen in 
their workforce

THE PROTOCOLS – 
BUSINESS LABS

PROTOCOL APP BASED 
LEARNING & ASSESSMENT

O2
EXECUTE FOUR 
PROTOCOLS 
(CUSTOMISED)

1. COMMUNICATION PROTOCOLS

2. CLIENT PROTOCOLS

3. EXECUTION PROTOCOLS

4. GLOBAL CULTURAL PROTOCOLS

O3

PRE (D DAY) AND POST (30/60) ASSESSMENT
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GLOBAL CAPABILITY EDGE

 

CLIENT PROTOCOLS

EXECUTION PROTOCOLS

GLOBAL CULTURAL 
PROTOCOLS

The Trusted Client Partner

The Relentless Executor

The Global Ready Navigator

COMMUNICATION PROTOCOLS

The Bold Communicator
Strategic Focus:
Moving from explanation    to protecting outcomes    to executive influence

Strategic Focus:
Moving from service provider    to trusted business partner.
From describing work    to shaping decisions.

Strategic Focus:
Navigating matrixed global structures with tact and maturity.
From positional dependency    to institutional influence

Strategic Focus:
Adapting behaviour without losing identity.
From local comfort    to global fluency.
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How the Business Edge Works

Unlock SKILL

PROTOCOL
TRAC 1 -

SESSIONS

Unlock SELF

DIGITAL
ASSESSMENT -

OPTIONAL

PROTOCOL
TRAC 2 -

DIGITAL APP FOR
REINFORCEMENT

Unlock SCALE
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OTHER LAUREATE GLOBAL OD OFFERINGS

TALENT GRID MAPPING
for SUCCESSION

FULL CIRCLE 
INTELLIGENCE GRID (FCI)

for LEADERSHIP

for EMPOWERMENT

AUTHORITY MAP

GX SHIFT
for GLOBAL READINESS

GLOBAL BUSINESS 
PROTOCOL

for GCC WORKFORCE TRANSFORMATION 

for EXPATS CULTURE ONBOARDING
CODE 91

06
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CONTACT US
consult@laureateglobal.com

India Ph: +91 9880032545, +91 9353000402, +91 98800 48609, +91 6361908080
VISIT US
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