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  750 projects • 170 clients • 12 industries •10 countries 

Business Edge Global 
Designed by Laureate Global
A Global Management Consulting Firm with 

www.laureateglobal.com
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The people who are crazy 
enough to think they can 
change the world are the ones 
who do

STEVE JOBS
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Business Edge Global is a strategic 
transformation framework designed 
to build assertive, globally competitive, 
and high-impact professionals.

Business Edge Global equips 
individuals and organisations with the 
clarity, confidence, and competence 
required to operate at international 
standards and sustain competitive 
advantage in a borderless business 
environment.

NEW FRONTIER is redefining 
leadership for a global generation



 
 

Business Edge Global – 
The challenges of new age workforce

1. Executives still DON’T CHALLENGE client assumptions.

2. Executives prefer to FOLLOW INSTRUCTIONS instead of 
     co-creating solutions.

3. Low EXECUTIVE PRESENCE impacts visibility and business 
     credibility.

4. Executive SHY AWAY from voicing contrary opinions.

5. Executives HESITATE TO SPEAK their mind out to the 
     hierarchy.

6. Executives LOW CROSS CULTURE understanding impacts 
     their credibility.
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CONDUCT A GLOBAL 
CAPABILITY AUDIT

1. Ownership & Accountability Index
2. Global Mindset & Influence Index
3. Decision Velocity Index

Business Edge Global 
Diagnostic (2 weeks) 
Includes 3 indices 

O1

SOLUTION 
ROADMAP

Propose A Capability Building
 & Capacity Enhancement
Solution For The Workforce
Which Can Have A Visible 
Business Impact.

O2

GLOBAL BUSINESS 
PROTOCOLS

ASSERTIVE WORKFORCE
CODE - 1

GLOBALLY COMPETITIVE 
WORKFORCECODE - 2
VISIBLE WORKFORCE

CODE - 3

O3
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BE GLOBAL OPERATING MODEL

FOLLOWED BY PRE AND POST ASSESSMENT
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ORGANISATION TRANSFORMATION EDGE

TALENT GRID MAPPING
for SUCCESSION

FULL CIRCLE 
INTELLIGENCE GRID (FCI)

for LEADERSHIP

for EMPOWERMENT

AUTHORITY MAP

GX SHIFT
for GLOBAL READINESS

GLOBAL BUSINESS 
PROTOCOL

for GCC WORKFORCE TRANSFORMATION 

for EXPATS CULTURE ONBOARDING
CODE 91

06
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GLOBAL CAPABILITY EDGE

 

THE BOLD COMMUNICATOR

THE DECISIVE MANAGER

THE RELIABLE PLAYER

THE POLISHED PERFORMER

CURRICULUM: EXPRESSIVENESS,
FEEDBACK, CURIOSITY, 
SOCIAL ADJUSTABILITY, 
POINT OF VIEW (POV)

CURRICULUM: COURAGE, 
QUICK RECOVERY, 
COMPLEX NEUTRALIZATION, 
STAMINA, QUIET CONFIDENCE.

CURRICULUM: SELF PRIDE, 
CLIENT TRUST, OWNERSHIP, 
WINNABILITY, NETWORKING 
LIVELINESS, APPLIED BUSINESS

CURRICULUM: COURAGE,
QUICK RECOVERY, 
COMPLEX NEUTRALIZATION, 
STAMINA, QUIET CONFIDENCE
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How the Business Edge Works

Unlock SKILL

BE GLOBAL
TRAC 1

4 HOUR
DIGITAL & PHYSICAL

SIMULATION

Unlock SELF

DIGITAL
ASSESSMENT

20 MIN
PSYCHOMETRIC

TEST

BE GLOBAL
TRAC 2

1 YEAR SUBSCRIPTION
OF TRAC 2

LEARNING APP

Unlock SCALE



LEADERSHIP BRANDING . EXECUTIVE PRESENCE . BUSINESS ETIQUETTE . IMAGE CONSULTING

CONTACT US
consult@laureateglobal.com

India Ph: +91 9880032545, +91 9353000402, +91 98800 48609, +91 6361908080
VISIT US

www.laureateglobal.com
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